Test Series: October, 2022
MOCK TEST PAPER - I
INTERMEDIATE GROUP - I
PAPER - 7: ENTERPRISE INFORMATION SYSTEMS AND STRATEGIC MANAGEMENT
SECTION - A: Enterprise Information Systems

Time Allowed - 1%z Hours Maximum Marks: 50 Marks

PART I: MULTIPLE CHOICE QUESTIONS Total Marks: 15 Marks

Question No(s). 1 to 5 carries 2 marks each.

ABC Ltd. is a private company that provides financial support to individuals to set up their new startup. The
company records every transaction in its accounting system and charges very nominal rate of interest on
the financial support that they lend to the individual startup. However, the company acquires benefits from
the profit earned by them proportionate to their lent funds.

Though there are many risks that are associated with the company in terms of business, data, and
technology; however, being in the field of financial sector, the data related risks are very important to be
mitigated. The management of the company ABC Ltd. very well understands the criticality of the internal
controls and owns the responsibility to develop, implement and monitor internal controls to facilitate the
effectiveness and efficiency of business operations. As a financial institution, the company has laid down a
framework for security through well defined security policies that define the roles and responsibilities of
individuals within the company.

The company has many branches with each branch maintaining its own server at its local site. Now the
company has a requirement to consolidate its many small physical servers into one large physical server so
that the processor can be used more effectively. The organization has implemented controls in their
working environment that restrict unauthorized entry into the premises and also various controls to detect
errors, omissions, and occurrence of any malicious act. This is to ensure the reliability of internal and
external financial reporting and assist compliance with applicable laws and regulations in the company. Mr.
Harsh has been appointed as an auditor of the company to evaluate the adequacy of the existing internal
control systems by analyzing and testing the controls.

Attempt the Q. No(s) 1 to 5 based on the above case scenario.

1. Though the internal controls are well implemented in ABC Ltd.; at different instances, the company
encountered following data related risks which are as under:

(i)  The program copies itself to another machine on the network.
(i) This involves change of data before or after it has entered the system.
(iii)  This involves forging one’s source address.

Various data related risks are termed below:

|.  Data Diddling

[l.  Spoofing

. Worm

Choose the correct match:

(@) (i) =N, (i) - 1, (i) - N

(b) (i) =1, i) - 1, (iit) - 1

(c) (i) =, (i) - 1, (iii) - 1

(d) (i) =M1, i) -1, (i) - 10
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2.

Identify the statement(s) that is/are not true for Voucher in which every transaction in the ABC Ltd.
company must be recorded.

(i) A voucher number is a number used to identify different transactions recorded in several voucher
types.

(i) All vouchers must be numbered serially.

(i) Every voucher type shall have similar numbering series.

(iv) All vouchers are recorded in chronological order.

Choose the correct option.

(a) (i), (ii)

(b) (i), (iii)

(c) (i), (iii)

(d) (i), (iv)

For auditing purpose, Mr. Harsh used an audit tool that involved embedding of audit software modules

within the host financial system used by the company to monitor the transactions continuously. Which
audit tool does this concept belong to?

(@) Integrated Test Facility (ITF)

(b) Continuous and Intermittent Simulation (CIS)

(c) Audit Hooks

(d) System Control Audit Review File (SCARF)

The process adopted by ABC Ltd. company to consolidate small servers into one large server refers to

(@) Network Virtualization
(b) Hardware Virtualization
(c)

(

d) Software Virtualization

Storage Virtualization

Various controls that are implemented in the ABC Ltd. as a part of Information security are mentioned
below:

(i) Disabling the USB Ports.

(i) Logging of each event.

(i) Role based access privileges given to the employees.
(iv) Implementation of firewalls.

The aforementioned controls can be categorized as under:
|. Application Security

[l.  Network Security

lll. Database Security

IV.  Physical Security

Choose the correct match:

(@) (i)=1, (iiy = 1, (i) = M, (iv) - IV

(b) (i) = IV, (ii) = 1, (iii) = 11, (iv) - 1l

(€) (i) =1V, (i) = I, (i) = 1, (iv) - Nl
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(d) (i) =0, (i) = 1, (i) = 1, (iv) - IV

6. Mr. X is the marketing head of a financial service provider company named XYZ Ltd. His role in the
company allowed him to gain access to the confidential data of company’s huge clientele. He stole the
confidential data of few influential customers and misused it for his personal gain due to which the
company faced criticism and legal action. Under which Section of Information Technology Act, 2000
can the company be charged for paying compensation to the affected customers for failing in
protecting their crucial data?

(a) Section 67
(b) Section 43
(c) Section 66C
(d) Section 43A

7. Mr. Ajeet, a senior manager of a FMCG company named XYZ Ltd. proposed its management to
implement ERP system in the company. He prepared a powerpoint presentation to explain the benefits
of ERP implementation to the management. Identify from the following which factor shall qualify to be
a part of his presentation.

(@) Reduced lead time and reduced cycle time
(b) Increased lead-time and increased cycle time
(c) Reduced lead time and increased cycle time
(d) Increased lead-time and reduced cycle time

8. An e-commerce company allows its customers to buy products online through its app using their PDA,
Laptops and Mobiles etc. Mr. Anil downloads and logs in to the company’s app to check the products
available on the company’s app. Which layer of m-commerce architecture has allowed Mr. Anil to do so?

(@) Application Layer

(b) Client/User Interface Layer
(c) Database Layer

(d) Processing Layer

9. ANB bank owns different servers for specific significance in its Core Banking System (CBS)
component that has helped the bank to scale up its business operations, to provide better service
delivery and improved customer satisfaction. Out of many servers that the bank acquires, which of the
following server hosts all the websites and services the online requests of its clients?

(@) Proxy Server

(b) Database Server

(c) Web server

(d) Application Server

10. Studious Library is a public library which provides each of its subscribers a uniqgue membership-id and
PIN number as an access control mechanism to access its e-books/research papers and journals
through its app. Under which of the following Application control does this specific access control
mechanism fall.

(@) Physical Control

(b) Boundary Control
(c) Communication Control
(d) Input Control
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DESCRIPTIVE QUESTIONS

1. (a) Application Control Framework of Information Systems are required to ensure that data remains
complete, accurate and valid during various phases like input, update, and storage. In light of this
statement, mention all sub controls associated with the Application Control Framework.

(3 Marks)
(b) Write a short note on Database server associated with Core Banking System (CBS). (2 Marks)

2. (a) Data Analytics technologies and techniques are used in various industries to enable better
decision making and help businesses increase their revenues. Discuss the concept of Data
Analytics and its application areas. (2 + 4 =6 Marks)

(b) Amazon.com allows various sellers to sell their products online at its portal and thereby provide
them a suitable platform to boost up their sale and earn more profit. Describe any four benefits
that seller gets from e-business. (4 Marks)

3. (a) In an Information System, an operating system acts as an interface between the hardware and
users by providing a convenient environment to users for executing their programs. Describe
various activities executed by Operating System. (6 Marks)

(b) Quality management module of Enterprise Resource Planning (ERP) helps an organization to
accelerate business by adopting a structured and functional way of managing quality in different
processes of organization. Briefly describe the sub-processes involved in the said module.

(4 Marks)

4. (a) Various NGOs of the country working in the welfare of girl child education and their health came
under together to share their common concerns and way ahead. To do so, they established a
cloud infrastructure that was owned, managed and operated by service provider XYZ Ltd. Identify
the most suitable choice of cloud under cloud computing in this case. Further state its
characteristics and advantages. (1+3+2 = 6 Marks)

(b) Consider the following flowchart and find its output.

X=16,Y=28,72=39,5=2,1=0

| -
»
P i

»n» X < NJIY

X < N W”»
w ononou

Yes

@ (4 Marks)
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5. (@) Money laundering promotes crime and corruption in a country, slows down its economic growth
and decreases productivity in the real sector economy, thereby exhibits harmful effects on the
country’s financial sector institutions. Discuss in detail all stages of Money laundering. (6 Marks)

(b) Describe Section 67B of Information Technology Act, 2000 which is related to punishment for
publishing or transmitting of material depicting children in sexually explicit act in electronic form.

(4 Marks)
OR
Differentiate between Mobile banking and Phone banking. (4 Marks)
5
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SECTION - B: STRATEGIC MANAGEMENT
Time Allowed - 172 Hours Maximum Marks - 50
Question 1 and 2 are compulsory.
Attempt any three questions out of remaining four questions.

1. (A) SKS, a Bollywood actor, was so affected by the chaos in the country due to the Pandemic that he
and his team took upon themselves to cater to the poorest section of the society and formed SKS
Foundation.

They had to plan in accordance with the policies of the government, arrange for quality medical
care especially the internationally acclaimed medicine, which was available in extreme scarcity,
transportation of people to and from their hometowns, and on time delivery of basic necessities.
The task was humongous given the number of people to be cared for and the restrictions in place
for goods/people movement. To execute the plan, they distributed the work amongst themselves
as follows;

e  Two people worked on the communication flow - WhatsApp, Facebook and IVR systems, were
setup to reach out people, and for arrangements

e Three people setup logistics - finding medicine suppliers around India, negotiating prices,
fixing transportation agents, making basic necessities available at the very doorstep (last mile
delivery)

e Three other people were given the responsibility of food distribution - they took help from
temples, gurdwaras and NGOs for making food available to the most needy first, aim was to
provide at least two meals a day.

e  Finally, one person worked on fund management - major sources being crowdfunding, NGO
support, further support was carried through high net worth individuals networking, and
celebrity support.

The major challenges were getting the medicines and hospital beds as the demand was sky high
and the availability was skewed. But the team was passionate and as they gathered support from
the general public, it became easier to operate and arrange necessities.

Management is tougher when the motive is not making profit, because all essential elements of
strategy are to be considered, while the only way to measure success is people’s safety,
satisfaction and happiness. The numeric metrics fail to give a direction and the only measurement
is psychological.

Based on the above Case Scenario, answer the Multiple-Choice Questions which are as follows:

1. Given the prices of medicines were widely fluctuating every single day based on the media
reports and various medical practitioners recommendations, plus oxygen availability was also
not under control, which of the following aspects of Financial Strategy would have been most
challenging for the team member responsible?

(a) Strategising sources of funds
(b) Budgeting of available funds
(c) Strategizing usage of funds
(d)

d) Valuing the worth of operations (1 Mark)
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2. Let us suppose the foundation wants to expand with a dedicated 7 to 10 member team for
each city. Which of the following structures would ensure each area to be handled by the
central team to ensure no compromise on the quality and prices?

(a)
(b)
(c)

(d)

Matrix Structure
Divisional Structure
Multidivisional Structure

Functional Structure (1 Mark)

3. Which of the following questions would have to be taken care of by the logistics team in
particular?

il
iv.
v.
(

(

(c
(d)

What are the most reliable sources of medicine sellers?
How many of them would be willing to supply at affordable rates?

Nature of their business, whether sole proprietorship, LLP, Partnership or Company, for
compliance ease?

Method of distribution they use if the transportation had to be done nation-wide?
What volumes can these distributors handle per day/week/month?

Only (i), (ii), (iv) and (v)

Only (i), (i) and (v)

Only (iv) and (v)

All of these would have to be taken care (2 Marks)

4. Given the huge demand and extremely low supply of a new internationally acclaimed
medicine, the unethical retailers followed which of the following strategies for maximum
profits. Further, in the long term, when the availability stabilizes, what would help them define
the target selling price?

(@)

Skimming Pricing Policy followed currently, and later on stabilisation they would need
penetration price strategy to set target price.

Skimming Pricing Policy followed currently, and later on stabilisation they would need
benchmarking to set target price.

Penetration Pricing Policy followed currently, and later on stabilisation they would need
skimming to win customer who could afford it.

Penetration Pricing Policy followed currently, and later on stabilisation they would need
flexible pricing strategy to set target price. (2 Marks)

5.  Strategising a not for profit demands a different strategic mindset. Which of the following
would not form part of the food distribution team’s strategic checklist?

Cost Saving

Reduced Inventory
Improved Delivery Time
Competitive Advantage
Options (i) and (iv)
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(b)  Only (i)
(c) Only (iv)
(d) Options (i), (ii) and (iv) (1 Mark)

(B) After an earnest attempt to bring in a strategic change in your organization, you the operational
head of XYZ Itd, succeeded but still your organization couldn’t achieve the desired competitive
position in the market. Out of the following what could be the reason?

(a)

(b) Strategy Model

(©)

(d) Strategy Decision (2 Marks)

Strategy Formulation
Strategy Implementation

(C) You being the core strategist of your company, entrusted with bringing about strategic change in
your company, how will you initiate “unfreezing of the situation™?
(a) Promoting new ideas throughout the organization
(b) Promoting compliance throughout the organization
(©)

(d) None of the above (2 Marks)

Promoting change in process throughout the organization

(D) Maadhyam, a hearing aid manufacturer recently introduced an Al based management tool that has
the capabilities of managing teams across functions. What could be their new organisational
structure post this implementation?

(a) Divisional Structure

(b) Matrix Structure

(c)

(d) Network Structure (1 Mark)

(E) When there is impact of strategy implementation on strategy formulation it can be referred as?

Hourglass Structure

a) Backward Linkages

(a)
(b) Forward Linkages
(c) Vertical Linkages
(d) Horizontal Linkages (1 Mark)
(F) Conglomerate diversification is another name for which of the following?

(@) Related diversification

(b) Unrelated diversification

(c) Portfolio diversification

(d) Acquisition diversification (1 Mark)
(G) Corporate culture refers to:

(@) Company’s values and beliefs

(b) Company’s business principles
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(c) Internal work environment
(d) All the above (1 Mark)

2. ABC Limited is in a wide range of businesses which include apparels, lifestyle products, furniture, real
estate and electrical products. The company is looking to hire a suitable Chief Executive Officer.
Consider yourself as the HR consultant for ABC limited. You have been assigned the task to enlist the
activities involved with the role of the Chief Executive Officer. Name the strategic level that this role
belongs to and enlist the activities associated with it. (5 Marks)

3. (a) Sky chemical industry intends to grow its business. Advise the company on the available options
using Ansoff’'s product market growth matrix. (5 Marks)

(b) You are appointed as a manager of a company where you find that the company's culture is out of
sync with what is needed for strategic success. Discuss steps you would initiate to tackle the
problem. (5 Marks)

4. (a) You are Research and Development manager of Sun Ltd. You are assigned the responsibility of
technology enhancement. You have to take a decision either to acquire R & D expertise from
external firms or develop R & D expertise internally. Do you need guidelines to help you take
decision? Validate your answer. (5 Marks)

(b) Give the meaning of Strategic Human Resource management. State the key Human Resource
Management practices on which strategic focus should be given to achieve competitive advantage.

(5 Marks)
5. (a) Distinguish between Operational Control and Management Control. (5 Marks)

(b) What are the various alternative strategies which the managers need to identify that will create and
sustain a competitive advantage in the business? Discuss. (5 Marks)

6. (a) Arethere any limitations attached to strategic management in organizations? Discuss. (5 Marks)

(b) Diversification endeavours can be categorized into four broad classifications. State the basis for
this classification and name the four categories. How is concentric diversification different from
vertically diversification? Explain. (5 Marks)
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Test Series: October, 2022
MOCK TEST PAPER - I
INTERMEDIATE GROUP - I
PAPER - 7: ENTERPRISE INFORMATION SYSTEMS AND STRATEGIC MANAGEMENT
SECTION - A: Enterprise Information Systems

Time Allowed - 172 Hours Maximum Marks: 50 Marks
ANSWERS
PART I: MULTIPLE CHOICE QUESTIONS
1. (@) (i) =, (i) - 1, (i) =1
2. (c) (i), (i)
3. (d) System Control Audit Review File (SCARF)
4. (b) Hardware Virtualization
5. (b) (i) =1V, (i) = 1, (iii) = 1, (iv) = Il
6. (d) Section43A
7. (a) Reduced lead time and reduced cycle time
8. (a) Application Layer
9. (c) Webserver
10. (b) Boundary Control

PART Il: DESCRIPTIVE QUESTIONS

1. (a) The controls associated with the Application Control Framework of Information System are as
follows:

e  Boundary Controls

e Input Controls

e  Processing Controls

e Database Controls

e  Communication Controls
e  Output Controls

(b) The Database Server of the Bank contains the entire data of the Bank. The data would consist of
various accounts of the customers and master data. The examples of master data are customer
data, employee data, base rates for advances, FD rates, the rate for loans, penalty to be levied
under different circumstances, etc. Application software would access the database server.

2. (a) Data Analytics is the process of examining data sets to draw conclusions about the information
they contain, increasingly with the aid of specialized systems and software.

Or

Data Analytics predominantly refers to an assortment of applications, from basic Business
Intelligence (BI), reporting and Online Analytical Processing (OLAP) to various forms of advanced
analytics.
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Some Application areas of Data Analytics are as follows:

o Data Analytics initiatives support a wide variety of business uses. For example, banks and
credit card companies analyse withdrawal and spending patterns to prevent fraud and
identity theft.

o E-commerce companies and marketing services providers do clickstream analysis to identify
website visitors who are more likely to buy a product or service based on navigation and
page-viewing patterns.

o  Mobile network operators examine customer data to forecast so they can take steps to
prevent defections to business rivals; to boost customer relationship management efforts.
Other companies also engage in CRM analytics to segment customers for marketing
campaigns and equip call centre workers with up-to-date information about callers.

e Healthcare organizations mine patient data to evaluate the effectiveness of treatments for
cancer and other diseases.

(b) Various benefits that seller gets from e- business are as follows:

e Increased Customer Base: Since the number of people getting online is increasing which
are creating not only new customers but also retaining the old ones. E-commerce enables a
business to offer its products and services to almost everyone in the world who has an
internet-enabled device. It facilitates to reach narrow market segments that are widely
scattered geographically.

e Recurring payments made easy: Each business has number of operations that are
homogeneous in nature. This brings in uniformity of scaled operations.

o Instant Transaction: The interaction with the system takes place on real time and
therefore, allows the customers to respond quickly. This has made possible to crack number
of deals.

o Provides a dynamic market: Since there are several players, a dynamic market is
provided which enhances quality and business.

e Reduction in:

o costs to buyers from increased competition in procurement as more suppliers can
compete in an electronically open marketplace.

o costs to suppliers by electronically accessing on-line databases of bid opportunities,
on-line abilities to submit bids, and on-line review of rewards.

o overhead costs through uniformity, automation, and large-scale integration of
management processes.

o  advertising costs.
o Efficiency improvement due to:

o reduction in time to complete business transactions, particularly from delivery to
payment.

o reduction in errors, time, for information processing by eliminating requirements for re-
entering data.
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o reduction in inventories and reduction of risk of obsolete inventories as the demand for
goods and services is electronically linked through just-in-time inventory and integrated
manufacturing techniques.

Creation of new markets: This is done through the ability to reach potential customers
easily and with low cost.

Easier entry into new markets: This is especially into geographically remote markets for
enterprises regardless of size and location.

Low barriers to entry: Home page gives equal footing to small organizations with large
international firms. Small and large organizations have like opportunity to be on WWW and
conduct business on the internet.

Better quality of goods: Standardized specifications and competition have increased and
improved variety of goods through expanded markets and the ability to produce customized
goods.

Elimination of Time Delays: Faster time to market as business processes are linked, thus
enabling seamless processing and eliminating time delays.

3. (a) The activities executed by an Operating System (OS) are as follows.

Performing hardware functions: Operating System acts as an intermediary between the
application program and the hardware by obtaining input from keyboards, retrieve data from
disk and display output on monitors.

User Interfaces: Nowadays, Operating Systems are Graphic User Interface (GUI) based
which uses icons and menus like in the case of Windows. GUI objects
include icons, cursors, and buttons that change color, size, or visibility when the user
interacts with them. A GUI displays objects that convey information and represent actions
that can be taken by the user.

Hardware Independence: Every computer could have different specifications and
configurations of hardware. Operating System provides Application Program Interfaces
(API), which can be used by application developers to create application software
independent of the hardware configuration of their system, thus obviating the need to
understand the inner workings of OS and hardware. Thus, OS provides hardware
independence.

Memory Management: Operating System allows controlling how memory is accessed and
maximizes available memory and storage. Operating System also provides Virtual Memory
by carving an area of hard disk to supplement the functional memory capacity of RAM.
Virtual Memory is an imaginary memory area supported by some operating systems (for
example, Windows) that combines computer's RAM with temporary space on the hard disk.
If a computer lacks in required size of RAM needed to run a program or operation, Windows
uses virtual memory to move data from RAM to a space called a paging file. Moving data to
and from the paging file frees up RAM to complete its work. Thus, Virtual memory is an
allocation of hard disk space to help RAM.

Task Management: This facilitates user to do Multitasking i.e. to work with more than one

application at a time and Time sharing i.e. allowing more than one user to use the system.

For example - playing MP4 music, surfing internet through Google Chrome and working in

MS Word Document simultaneously is a perfect example of Multitasking. Time-sharing is a

technique which enables many users through various terminals to use particular
3
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computer system at the same time. In this, the processor’s time is shared among multiple
users simultaneously.

Networking Capability: Operating systems can provide systems with features and
capabilities to help connect different computer networks. Like Linux & Windows 10 give us
an excellent capability to connect to internet.

Logical Access Security: Operating systems provide logical security by establishing a
procedure for identification and authentication using a User ID and Password. It can log the
user access thereby providing security control.

File management: The operating system keeps a track of where each file is stored and who
can access it, based on which it provides the file retrieval.

(b) The sub-processes involved in the Quality management module of Enterprise Resource Planning
(ERP) are as follows:

Quality Planning: Quality planning is the process of planning the production activities to
achieve the goals of meeting the customer requirements in time, within the available
resources.

Quality Control: It is a system for ensuring the maintenance of proper standards in
manufactured goods, especially by periodic random inspection of the product. IT involves
the checking and monitoring of the process and products with an intention of preventing
non-conforming materials from going to the customer. Various result areas are identified for
each process and studies are conducted to verify whether those results are being achieved.

Quality Assurance: Quality assurance concentrates on identifying various processes, their
interactions and sequence, defining the objectives of each process, identifying the key result
areas and measures to measure the results, establishing the procedures for getting the
required results, documenting the procedures to enable everyone to follow the same,
educating the people to implement the procedures, preparing standard operating
instructions to guide the people on work spot, monitoring and measuring the performance,
taking suitable actions on deviations and continuously improving the systems.

Quality Improvement: Quality improvement is a never-ending process. The customer’s
needs and expectations are continuously changing depending on the changes in
technology, economy, political situation, ambitions and dreams, competition, etc.

4, (a) Community Cloud can be the most suitable choice of cloud under cloud computing in this case.
The characteristics of community cloud are as follows:

Collaborative and Distributive Maintenance: In this, no single company has full control over
the whole cloud. This is usually distributive and hence better cooperation provides better
results.

Partially Secure: This refers to the property of the community cloud where few organizations
share the cloud, so there is a possibility that the data can be leaked from one organization to
another, though it is safe from the external world.

Cost Effective: As the complete cloud if being shared by several organizations or community,
not only the responsibility gets shared; the community cloud becomes cost effective too.

The advantages of community cloud are as follows:

It allows establishing a low-cost private cloud.

4
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5.

It allows collaborative work on the cloud.
It allows sharing of responsibilities among the organizations.

It has better security than the public cloud.

(b) The output of the flowchartis X =39,Y =16, Z =28, S = 39.

(a) The stages of Money Laundering is as follows:

Placement: The first stage involves the Placement of proceeds derived from illegal
activities - the movement of proceeds, frequently currency, from the scene of the crime to a
place, or into a form, less suspicious and more convenient for the criminal. In this stage the
illegal funds or assets are first brought into the financial system.

Layering: It involves the separation of proceeds from illegal source using complex
transactions designed to obscure the audit trail and hide the proceeds. The criminals
frequently use shell corporations, offshore banks or countries with loose regulation and
secrecy laws for this purpose. Layering involves sending the money through various
financial transactions to change its form and make it difficult to follow. Layering may consist
of several bank-to-bank transfers or wire transfers between different accounts in different
names in different countries, making deposits and withdrawals to continually vary the
amount of money in the accounts, changing the money’s currency, purchasing high-value
items (boats, houses cars, diamonds) to change the form of money. This step is quite
complex as it involves making the ‘dirty’ money as hard to trace as possible.

Integration: It involves conversion of illegal proceeds into apparently legitimate business
earnings through normal financial or commercial operations. Integration creates the illusion
of a legitimate source for criminally derived funds and involves techniques as numerous and
creative as those used by legitimate businesses. For example, false invoices for goods
exported, domestic loan against a foreign deposit, purchasing of property and commingling
of money in bank accounts.

(b) Section 67B: Punishment for publishing or transmitting of material depicting children in sexually
explicit act, etc. in electronic form

Whoever, -

(@)

(b)

publishes or transmits or causes to be published or transmitted material in any electronic
form which depicts children engaged in sexually explicit act or conduct; or

creates text or digital images, collects, seeks, browses, downloads, advertises, promotes,
exchanges or distributes material in any electronic form depicting children in obscene or
indecent or sexually explicit manner; or

cultivates, entices or induces children to online relationship with one or more children for
and on sexually explicit act or in a manner that may offend a reasonable adult on the
computer resource; or

facilitates abusing children online; or

records in any electronic form own abuse or that of others pertaining to sexually explicit act
with children, shall be punished on first conviction with imprisonment of either description for
a term which may extend to five years and with a fine which may extend to ten lakh rupees
and in the event of second or subsequent conviction with imprisonment of either description
for a term which may extend to seven years and also with fine which may extend to ten lakh
rupees:
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PROVIDED that provisions of Section 67, Section 67A and this section does not extend to any
book, pamphlet, paper, writing, drawing, painting representation or figure in electronic form -

(i)  the publication of which is proved to be justified as being for the public good on the ground
that such book, pamphlet, paper writing, drawing, painting, representation or figure is in the
interest of science, literature, art or learning or other objects of general concern; or

(i) which is kept or used for bona fide heritage or religious purposes.
OR

e Mobile Banking is a service provided by a bank or other financial institution that allows its
customers to conduct financial transactions remotely using a mobile device such as a
smartphone or tablet. Unlike the related internet banking; it uses software, usually called an
App, provided by the financial institution for the purpose. The app needs to be downloaded
to utilize this facility. Mobile banking is usually available on a 24-hour basis.

e Phone Banking: It is a functionality through which customers can execute many of the
banking transactional services through Contact Centre of a bank over phone, without the
need to visit a bank branch or ATM. Registration of Mobile number in account is one of the
basic perquisites to avail Phone Banking. The use of telephone banking services, however,
has been declining in favor of internet banking. Account related information, Cheque Book
issue request, stop payment of cheque, Opening of Fixed deposit etc. are some of the
services that can be availed under Phone Banking.
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1. (A)
(B)
(C)
(D)
(E)
(F)
(G)

2.

SECTION - B: STRATEGIC MANAGEMENT
SUGGESTED ANSWERS/HINTS

(1) (2) (3) (4) (5)

(b) (d) (a) (b) (c)

(c)
(a)
(c)
(a)
(b)
(d)

The role of Chief Executive Officer pertains to Corporate level.

The corporate level of management consists of the Chief Executive Officer (CEO) and other top-level
executives. These individuals occupy the apex of decision making within the organization.

The role of Chief Executive Officer is to:

N o ok -

oversee the development of strategies for the whole organization;
defining the mission and goals of the organization;

determining what businesses, it should be in;

allocating resources among the different businesses;

formulating, and implementing strategies that span individual businesses;
providing leadership for the organization;

ensuring that the corporate and business level strategies which company pursues are consistent
with maximizing shareholders wealth; and

managing the divestment and acquisition process.

The Ansoff’'s product market growth matrix (proposed by Igor Ansoff) is a useful tool that helps
businesses decide their product and market growth strategy. With the use of this matrix, a business
can get a fair idea about how its growth depends upon its markets in new or existing products in
both new and existing markets.

The Ansoff’'s product market growth matrix is as follows:

Existing New
Products Products
= 2
-..% =L Market Product
= S Penetration Development
i =
_.9
T = Market Diversification
§ Development

Ansoff’s Product Market Growth Matrix
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Sky chemical industry can adopt market penetration, product development, market development
or diversification simultaneously for its different products.

Market penetration refers to a growth strategy where the business focuses on selling existing
products into existing markets. It is achieved by making more sales to present customers without
changing products in any major way.

Market development refers to a growth strategy where the business seeks to sell its existing
products into new markets. It is a strategy for company growth by identifying and developing new
markets for the existing products of the company.

Product development refers to a growth strategy where business aims to introduce new products
into existing markets. It is a strategy for company growth by offering modified or new products to
current markets.

Diversification refers to a growth strategy where a business markets new products in new
markets. It is a strategy by starting up or acquiring businesses outside the company’s current
products and markets.

As market conditions change overtime, a company may shift product-market growth strategies. For
example, when its present market is fully saturated a company may have no choice other than to
pursue new market.

(b) Changing problem cultures is very difficult because of deeply held values and habits. It takes
concerted management action over a period of time to replace an unhealthy culture with a healthy
culture or to root out certain unwanted cultural obstacles and instil ones that are more strategy-
supportive.

+ The first step is to diagnose which facets of the present culture are strategy supportive and
which are not.

+ Then, managers have to talk openly and forthrightly to all concerned about those aspects of
the culture that have to be changed.

+ The talk has to be followed swiftly by visible, aggressive actions to modify the culture-actions
that everyone will understand are intended to establish a new culture more in tune with the
strategy.

The menu of culture-changing actions includes revising policies and procedures, altering incentive
compensation, recruiting and hiring new managers and employees, replacing key executives,
communication on need and benefit to employees and so on.

4. (a) Yes, there is always need of guidelines which help in taking correct and appropriate decision to
acquire internal and external R&D expertise.

The following guidelines can be used to help in making this decision:

o Ifthe rate of technical progress is slow, the rate of market growth is moderate, and there
are significant barriers to possible new entrants, then in-house R&D is the preferred solution.
The reason is that R&D, if successful, will result in a temporary product or process monopoly
that the company can exploit.

o If technology is changing rapidly and the market is growing slowly, then a major effort
in R&D may be very risky, because it may lead to the development of an ultimately obsolete
technology or one for which there is no market.

o If the technology is changing slowly but the market is growing quickly, there generally
is not enough time for in-house development. The prescribed approach is to obtain R&D
expertise on an exclusive or nonexclusive basis from an outside firm.

o If both technical progress and market growth are fast, R&D expertise should be obtained
through acquisition of a well-established firm in the industry.
8
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(b) Strategic Human Resource Management may be defined as the linking of human resource
management with strategic goals and objectives to improve business performance and develop
organizational culture that fosters innovation and flexibility. The success of an organization
depends on its human resources. This means how they are acquired, developed, motivated and
retained in the organization - plays an important role in organizational success. This presupposes
an integrated approach towards human resource functions and overall business functions of an
organization.

The key Human Resource Management practices on which strategic focus should be given to
achieve competitive advantage are:

e  Pre-selection practices including human resource planning and job analysis.

e  Selection practices meant to staff various positions in the organization. Both recruitment and
selection policies and procedures should be designed keeping in view the mission and the
purpose of the organization.

o  Post-selection practices to maintain and improve the workers job performance levels. Human
Resources decisions related to training and development, performance appraisal,
compensation and motivation should be based on corporate strategy of the organization.

5. (a) Differences between Operational Control and Management Control are as under:

(i)  The thrust of operational control is on individual tasks or transactions as against total or more
aggregative management functions. When compared with operational, management control
is more inclusive and more aggregative, in the sense of embracing the integrated activities of
a complete department, division or even entire organization, instead or mere narrowly
circumscribed activities of sub-units. For example, procuring specific items for inventory is a
matter of operational control, in contrast to inventory management as a whole.

(i) Many of the control systems in organizations are operational and mechanistic in nature. A set
of standards, plans and instructions are formulated. On the other hand, the basic purpose of
management control is the achievement of enterprise goals - short range and long range -
in an effective and efficient manner.

(b) According to Porter, strategies allow organizations to gain competitive advantage from three
different bases: cost leadership, differentiation, and focus. These bases form different generic
strategies as follows:

o Cost leadership emphasizes producing standardized products at a very low per-unit cost for
consumers who are price-sensitive. It frequently results from productivity increases and
aggressive pursuit of cost reduction throughout the development, production, marketing, and
distribution processes. It allows a firm to earn higher profits than its competitors.

o Differentiation is a strategy aimed at producing products and services considered unique
industry wide and directed at consumers who are relatively price-insensitive. It concerns with
distinguishing a product/service from that of its competitors through unique design features,
technological leadership, unique uses of products and attributes like quality, environmental
impact and customer service.

e  Focus means producing products and services that fulfill the specific needs of small groups
of consumers. It involves selecting or focusing a market or customer segment in which to
operate.

6. (a) The presence of strategic management cannot counter all hindrances and always achieve success.
There are limitations attached to strategic management. These can be explained in the following
lines:
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¢ Environment is highly complex and turbulent. It is difficult to understand the complex
environment and exactly pinpoint how it will shape-up in future. The organisational estimate
about its future shape may awfully go wrong and jeopardise all strategic plans.

+ Strategic management is a time-consuming process. Organisations spend a lot of time in
preparing, communicating the strategies that may impede daily operations and negatively
impact the routine business.

+ Strategic management is a costly process. Strategic management adds a lot of expenses to
an organization. Expert strategic planners need to be engaged, efforts are made for analysis
of external and internal environments devise strategies and properly implement. These can
be really costly for organisations with limited resources.

+ Inacompetitive scenario, where all organisations are trying to move strategically, it is difficult
to clearly estimate the competitive responses to a firm's strategies.

(b) Diversification strategy involves expansion into new businesses that are outside the current
business and markets of an organisation. Based on the nature and extent of their relationship to
existing businesses, diversification can be classified into four broad categories:

(i) Vertically integrated diversification
(i)  Horizontally integrated diversification
(iii) Concentric diversification

(iv) Conglomerate diversification

Concentric diversification takes place when the products are related. The new product is a spin-off
from the existing facilities and products/processes. This means that in concentric diversification
too, there are benefits of synergy with the current operations. However, concentric diversification
differs from vertically integrated diversification in the nature of the linkage the new product has with
the existing ones.

In vertically integrated diversification, firms opt to engage in businesses that are related to the
existing business of the firm. The firm remains vertically within the same process. Sequence moves
forward or backward in the chain and enters specific product/process steps with the intention of
making them into new businesses for the firm. The new product falls within the firm’s current
process-product chain. In concentric diversification, there is a departure from this vertical linkage,
a new related product is added to the existing business. The new product is only connected in a
loop-like manner at one or more points in the firm’s existing process/technology/product chain.
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